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CEMP’s BASIS PROJECT TRAINING SCHEDULE YEAR-1
Organisational Infrastructure Development
	Session No
	Training Module 
	Date
	Location 
	Training Consultant 

	1
	*  Leadership 
 Governance &    Management
	22/05/2010
	Crawley  -Northdown West Sussex

	Dr Richard Kay

	2
	* Leadership  

 Governance &    Management
	29/05/2010
	Coastal  Strip- Area  West Sussex 

	Dr Richard Kay

	3
	* Leadership :-

1]   Developing a vision and outcome focus
 2]  Planning including planning &  managing sustainability - 
* Organisational Development


	19/06/2010
	Crawley  -Northdown West Sussex

	Dr Richard Kay

	4
	 * Leadership :-

1]  Developing a vision and outcome focus
 2]  Planning including planning &  managing sustainability 
* Organisational Development


	26/06/2010
	Coastal  Strip- Area – West Sussex 

	Dr Richard Kay

	5
	* Leadership: 

1] Volunteer  Motivation
2]  Team Working
*  Organisational Development, 
 
	24/07/2010
	Crawley  -Northdown West Sussex

	Dr Richard Kay

	6
	* Leadership: 

1] Volunteer Motivation

2]  Team Working
*  Organisational Development, 
	31/07/2010
	Coastal  Strip- Area  West Sussex 

	Dr Richard Kay

	
	Grass roots development  training for focus groups 

	To be arranged  for each group 
	Crawley  -Northdown West Sussex

	

	
	Grass roots development  training for focus groups 

	To be arranged  for each group
	Coastal  Strip- Area – West Sussex 

	








